COMMISSIONERS MEETING

MINUTES
NOVEMBER 12, 2024
Meeting called to order by Commissioner Borst at 17:01
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
No Association Representative was present.
MINUTES

MOTION by Eakin, SECOND by Barham to approve for signature the meeting minutes of the October 8th and October 21st regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· October 2024 Financial Report reviewed. 
· MOTION by Barham, SECOND by Eakin to approve November 2024 expenditures $162,360.64 - MOTION CARRIED.  
· October Deposits $8,078.80 (YTD $224,802.59)
· MOTION by Barham, SECOND Eakin to approve for signature Resolution 2024-394 transferring $91,020 from FIRE to DEBT SERVICE for bond payment – MOTION CARRIED.

· 2025 Budget
· Reviewed the 2025 Business Plan
· Reviewed proposed 2025 Budget (which includes a 3.5% wage increase across the board)

· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2024-393 requesting a levy amount of $2,550,000, plus the amount allowed for new construction, refund levies, and any increase in the accessed value of the District, as well as the 2025 Budget and Business Plan – MOTION CARRIED.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Discussed the benefits of the nurse help line that is part of AMR’s contract.
· December 14th is the next interviews and physical ability testing, with a February 1st start date.

· Discussed the email and web page system getting hacked and the recovery process.
STRATEGIC PLAN
UNFINISHED BUSINESS
1. The District received a formal written warning from the Public Disclosure Commission concerning the use of public facilities or resources to support a ballot measure. This is in reference to the wooden support signs being discussed at a Board Meeting and the citizen complaint to the PDC.
NEW BUSINESS
1. With the change over to ImageTrend we have discovered an error in payroll hours and the overpayment of many of our members. Because we are a public agency, we must recoup the overpaid wages.  We are still tabulating final amounts, members will receive their official notice on November 20th, along with a form stating the full amount can be taken directly out of their next check (December 10th).  Those that don’t have sufficient funds on their check to cover the overpayment will owe the District directly. Balances are due by December 31st so as not to disrupt with 2024 W-2’s. 
GOOD OF THE ORDER
1. Commissioner Eakin brought back class materials from the WFCA Conference to share.
2. Yakima County Fire Commissioners Dinner/Meeting will be held on November 21st at Highland. Chief has RSVP’d for four.
There being no further business, the meeting was adjourned at 18:06.  Dated at Yakima, Washington this 12th day of November 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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